Description of Local Council (aka Local Group)

Alternatives to Violence Project/California 

Purpose

The primary purpose of the Local Council is to support the AVP 
program by sponsoring, organizing and holding AVP workshops at three 
levels: Basic, Advanced and Training for Facilitators (T4F)in order to maintain an adequate number of trained facilitators to 
support local prison and community AVP activities by offering community 
workshops and introducing community members to AVP in prison workshops 
where appropriate. Each  local AVP Council  shall consist of  individuals conducting programs that adhere to the principles of the Alternatives to Violence Project.

Responsibilities

Each local council:

1)  Supports the work of facilitators within its area and works to assure adequate recruitment of prospective local facilitators and other individuals to support a health AVP program.

2)  Provides AVP/USA with annual up-to-date list of T4F graduated facilitators inside and outside the prison who should receive one-year free subscriptions to the Transformer newsletter. After the free subscription expires, to pay for renewal of inside facilitators' subscriptions as long as they are still in prison. 

3) 
3) Oversees/monitors progression through apprenticeships and decides upon and recognizes certified people and keep their information up-to-date on the AVPCalifornia.org database.
4) Maintains accurate records of personnel, finances and 
4) activities undertaken under its oversight. This includes assisting AVP/CA in keeping track of all workshops offered in the area, including who offered and took them using the Overall Evaluation Report
5) . Provides semi-annual reports to AVP/CA: one at the annual fall gathering and one at the end of the fiscal year in April. 

5) Raises funds to be financially self-sustaining primarily by offering community workshops.

6) Endeavors to maintain an adequate number of trained facilitators to support the local prison and community activities by offering community workshops and introducing community members to AVP in prison workshops where appropriate.
6)  Encourages cross-training for all facilitators by offering opportunities to facilitate with different facilitators in different areas and settings, including providing (when feasible) 
7) accommodations, transportation and meals to out-of-area facilitators coming to the local 
8) area to be team members on workshops, both community and prison.
8)  Maintains the AVP/CA Standards calling on the California Steering Committee to mediate when issues arise that the local group is not prepared to handle.
9)  Appoints and works with the Outside Prison-Program Coordinator/Liaison, as well as has the authority to request this individual step down.

AVP/USA is an association of community groups and prison-based groups [of volunteers] offering experiential workshops in personal growth and creative conflict management for adults and youth.  The national and state organizations provide support for the work of these local groups. The local groups shall consist of organizations that conduct programs that adhere to the principles of the Alternatives to Violence Project.

Each local group shall operate in an area in which it believes itself competent to cover effectively.  No other group shall provide programs using the name “Alternatives to Violence Project” or “AVP” within such territory without the express permission of the local group. Local groups and regional organizations may or may not be incorporated as they see fit.  They must all, however, operate within the mission statement, guidelines and policies developed by AVP/USA, and follow the manuals authorized by AVP/USA and AVP/California     Excerpted from AVP/USA ByLaws
