Develop your own conflict resolution workshop program… easily!

The Alternatives to Violence Project (AVP) is committed to helping local organizations develop their own in-house conflict resolution workshop program with as few costs as possible. These successful workshops integrate life skills with leadership training, changing lives and communities in the process. They work because teams of local people facilitate them.

How does it work?

From among your staff and clients, you select a group of volunteers to attend a local workshop series.  (AVP offers a three, 18-hour workshops series on a sliding scale, or with full scholarships, and provides all trainers and materials at no separate charge.)
Your volunteers take the workshops along with other community members, in groups no larger than 20.

Once members of your group have taken the Basic, Advanced and Training for Facilitators workshops, they apprentice-facilitate on a team under the supervision of an AVP Lead facilitator. After being on a team three times, apprentices become certified facilitators.

To launch your program toward independence, AVP works with your trained facilitators to develop Leads among your organization. AVP provides opportunities for these apprentice-Leads to gain experience in other settings, increasing their skill and perspective and readying them to take responsibility for your new program.

What kind of support does AVP offer to your team?

A local council of trained facilitators meets regularly to upgrade skills and to maintain a high quality of facilitation. Your facilitators are encouraged to participate.

The Council may have individuals who are interested in volunteering sometimes with your group as team members, providing a healthy cross fertilization of experiences.

The Council can also assist in resolving issues when disagreements or problems arise within your group.

AVP/ CA also has highly experienced facilitators around the state who are available for further assistance and special trainings.

Your facilitators have access to a national network of facilitators via e-mail list-serve.

How does a local group benefit from being involved with AVP?

You step right into a proven, 35-year-old, national and local program that has been used in many different settings and that has manuals and other materials already developed. No need to reinvent the wheel!

The AVP agenda is flexible and readily adapts to your group’s issues.

With minimal administrative involvement, your organization develops leadership skills and concrete facilitation skills among staff and clients.

It can be free. We appreciate expenses being paid, such as manuals and other materials costs, site rental, workshop snacks and meals and trainer travel and lodging, but we can work with you to make it work for both our organizations.

