Marketing AVP Basic workshops to the community

Workshop notes from AVPUSA Gathering 2004

What the group wanted to discuss:

Titling workshops

Bombs: What doesn’t work 

Successes: What works

New Ideas

Timing

How to get facilitator-types to take the workshop

Committing them upon sign up

Preliminary Publicity

Answering “What will this do for me now?” Explaining AVP , experiential

Like-minded organizations to link with

Focusing your message to the audience

Titling workshops- needs to answer the needs of the audience being appealed to


AVP as a title is not so good at recruiting people


“Cultivating the spirit of non-violence”


“Making friends with conflict”


“Creating Peaceful pathways”


“Creating Peace”


“Creating (a) community without conflict”


“Transforming Conflict; Facilitating Non-violence”


“Looking for a new challenge in our life?”


“Fear and Violence within… And without…



In a weekend, learn skills to enrich your own personal world


“In these times, the skills of peaceful relationships are needed more than ever”


“Dealing with conflict in your classroom? Finally a workshop with fun, practical skills to pass on to your students.”


Caution working the T4T/T4F title so they don’t expect to be ready to facilitate immediately afterwards.

Timing


Beware of competition with other programs including NVC and Landmark Forum


Follow general school schedule: no summer or other vacation times, no December, no three-day weekends, not graduation weeks.


Summer in-service credit for teachers


Friday-Saturday and the next Saturday rather than using up a whole weekend – to get them back- do Yarn Ball as final closing and each person cuts a piece of yarn for their wrist to wear until they return next week.


1-2 hrs a week/ twice a week for ten weeks with kids using homework assignments


2-1/2 hrs for 30 weeks in Australia - 

Bombs: What hasn’t worked for some of the group


Flyers – posted


Local ad in Catholic newsletter


Announcements in churches including going to the church, speaking to the pastor and sending flyers


Talk Shows


TV Shows


Oprah Magazine mention


Mini-sessions



Radio


Senior Centers

Successes: What works:


Personalize – show how AVP can help in their daily life


Email list – collect names and send out announcements on all workshops


List serves notified of workshops


Repetition


Seniors newspaper


Work with organizations to market your program for you – offer it through them


Brochure with annual dates of workshops in area


Being in calendar of the local paper


Cultivate specific columnists


Keep a data base for mailings and phone calls to make a week after the mailing.


Word of mouth


Do a mini on Community Building – for one hour or one day at churches


Personal contact – over and over


Public conference presentations with groups doing broader conferences for your area


Have a booth at a conference


Letters to the editor


AmeriCorps pays for their people to attend workshops


University profs including workshop as part of curriculum- Work Study

Ideas



Talk philosophy


Speak to service clubs (Rotary, AAUW, BPW, Soroptomist, etc.) Get names from Chamber of Commerce list. Tap them to take workshops and to provide grant money.


Alternative newspapers as a source for articles 


When speaking to groups, use a film to start the presentation. Breaks ice and lets latecomers arrive.


Canadian AVP has a fold-over business card;



Front: “There’s always another way…”



Inside: Details of what AVP is



Back: Contact information


Write a grant to get money in to do broader marketing


Personal contact builds relationship with program. Keep calling those interested even if they haven’t signed up yet, but plan to.


Be sure phone calls of AVP contacts are forwarded if you are out of town or the number has changed.


Relate to Non Violent Communication program as complementary to AVP


Tap HIPP ex-teen facilitators


Ask “How did you hear about the workshop?” on the registration form or at the class to get an idea of what works and what doesn’t


Therapists who promote or select clients to take this workshop


Judges to take it or to refer people.

How to get facilitator-types to take the workshop


GUILT


Personal relations networking


A new challenge


Churches with prison-related programs


Contact with liberal ministerial council

Hand out sign-ups for Advanced at the Basic

Committing sign-up- preventing dropout


Deadline


Indicate on promotion – Limited space


Pay upfront


Calling the week of the workshop to those who have signed up.



Telling them it won’t go if they don’t come.

Fees


Range from $25 to $50-100 to $35-100- Depends on the public you are dealing with



Free but say at the end of the workshop that this workshop was paid by previous attendees so they are welcome to contribute toward the next one


Scholarships (No one turned away for ability to pay”


Pay what you wish or what you feel the workshop has value to you

Publicity


Think FREE 




PSAs on radio, create a script for them to read



Public radio – offer free workshop series during pledge weeks



Letters to the editor



Local TV – use AVP video with added number to contact locally



Court TV



Inside prison TV network has worked well for inmate workshops, but it was suggested that the local families of inmate might be encouraged through their spouses on this channel.


Think NON-profit



Ask for church rate when advertising


Ann Ward (ajw109@psu.edu) has a collection of PSAs and a schedule for PR that she has used and is willing to share.

Answering “What will this do for me now?”


“10 reasons why people take this workshop” contact Dottie joos djoos@sonic.net for this list


“Find what gems are hidden inside you…”


“Do you find yourself wondering why you’re on this earth?”


“Do you have trouble with conflict”

Like-minded organizations


Offer in homeless shelters and battered women’s shelters


Displaced homemakers


Girl Scouts or Boy Scouts – offer badges (Pat Hardy has worked with GS and has badge ideas)


Girls and Boys Clubs


Community Centers for Senior citizens (mixed reviews on this)


Youth Disco Organizations

