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Prologue: 

Recruitment for community workshops is not an easy task, but it can be satisfying. Finding people in the community who are not put off by the word “violence” and who are willing to commit to the weekend is a real challenge. Finding a diverse group can be a greater challenge to white people who have little contact with people of color or of different economic status. However, commitment to diversity in the workshop makes a much more powerful workshop that will provide participants with more of an understanding of what AVP is about, thus feeding the program in your community. 

The following guide will get you started. Believe it all and you are likely to just barely get enough people the first time to “make” the workshop a go with eight people. Once you offer one workshop you should have a base to build the next one and you should definitely have a list to draw from in the future. 

Most important: Keep a list of interested people and their contact information for future workshops.

Introduction:

First and foremost, when wanting to grow an AVP community, we must become part of the community in which we are.  This is important for the two main reasons AVP exists:

1)  to be a tool for building social harmony and community;

2)  to be a tool for building social harmony and community inside prison walls.

AVP offers a mechanism by which people can experience a different kind of “being with each other.”  For those of us who have been privileged to work in the prisons already, we know the power and the beauty, as well as the desperate need for this mechanism inside prison walls, as well as outside.

The most ideal scenario for building AVP in your community is to begin by doing the kinds of things that will get other people familiar with the name and the purpose of AVP.  That means joining appropriate community groups, taking some time, independent of recruiting for AVP per se, to make presentations, talk on the radio, get press coverage and mostly align with other groups that have similar and common goals.  Having display tables at community events, church functions, volunteering to serve on Human Relations Commissions, community or college diversity coalitions, domestic violence advisory committees, youth coalitions, etc..  These kinds of activities can be considered necessary for not only offering AVP workshops in the community, but also for ultimately recruiting people to become AVP facilitators who are interested in doing prison work.  

An important awareness for you to establish is exactly what your main goal is for the first year, for example.  If your main goal is to recruit people to take a Basic AVP because you are interested in getting more trained AVP facilitators, your strategies may be a bit different than if you are simply wanting to build name recognition for AVP and want to provide AVP Basic workshops in your community.  The latter goal is actually a very effective strategy for ultimately recruiting for a facilitator team and may in fact, be the most effective way of building a solid team.  So, as you probably can begin to see, the process takes time.  

The balance of this article gives ideas about the kinds of things and the ways in which you may go about recruiting for a Basic AVP in a new community.  The following does not include the advantages of having “lived” in that community as a distinct identity for a period of time.  Hence, the emphasis on utilizing personal relationships.  

This report is also entitled “Recruiting for Diversity.”  However, we want to emphasize that all recruitment for AVP must be “recruiting for diversity.”  A diverse AVP team reflects the reality of our communities and this is fundamental to the integrity of AVP.  So this hopefully will serve as merely support and reminders about looking outside the cultural boxes in which we may find ourselves while working to create a better world for ourselves and our children.


13-14 weeks prior to workshop—

1)  With your local council, establish the dates and other details for your AVP workshop

2)  Design and print your flyer

12 weeks prior to workshop—

1)  Identify diverse core team of people to make contact in community

2)  Brainstorm initial broad list of people and groups known personally by core team members

3)  Brainstorm secondary list of people and groups core team members know about

4)  Identify who will take responsibility for contacting who

11-12 weeks prior to workshop

1)  Make contact with people and groups with whom you have personal relationships.

2)  Schedule personal meetings 


A)  To explain your personal experience with AVP 


B)  To find out if they have any interest whatsoever


C)  To find out if they can recommend others in the community that might be interested.

3)  Schedule presentations to groups with whom you have personal relationships

9-11 weeks prior to workshop

1)  Make contact with people and groups that are recommended to you by others

2)  Make contact with people and groups that you are aware of, but with whom you don’t necessarily have a personal affiliation.


A)  Ask to be put on their calendar at a meeting to make a presentation


B)  Try to schedule a personal meeting with individuals.  If possible, have the person that 
recommended that individual come with you.

8-10 weeks prior to workshop

1)  If you are doing a mailing (via fax, snail mail or email), prepare your mailing and mail it out.   

2)  Identify those to whom you are mailing information that need to be followed up on by phone.

7-9 weeks prior to workshop

1)  Follow up by phone, those to whom you have sent mailings, who you have identified as high potential.

6 weeks prior to workshop

1)  If possible, prepare an Op-Ed piece for local newspaper(s).

2)  Continue to follow-up by phone individuals, agencies, institutions who have received mailings.
4 weeks prior to workshop

1)  Prepare your public service announcement and press releases.  Send them in.

2)  Follow up by phone to each and every PSA and press release you sent.  Get a verbal confirmation about when they will be run.  

3)  Send announcements to local listserves.

3)  Confirm with those that have indicated an interest and willingness to participate in the workshop.  If you are charging, even a nominal fee (ie. granting scholarships), try to collect from those who have confirmed.

2-4 weeks prior to workshop

1)  Begin to gather firm confirmations for participation

2)  If possible collect fees or at least a registration from those who are registering

3)  Arrange for food (if necessary)

4)  Confirm site logistics


Approximately 13-14 weeks in advance of the date of your workshop

1) Establish the dates and other details of your AVP workshop

Identify dates for the workshop.  Check a couple of local calendars, ie. Chamber of Commerce, college or schools and human service organization calendars, to make sure your dates aren’t conflicting with another well-known, well-attended community activity.  Also, if you’re targeting a particular audience or community of people, you’ll want to look into whether those groups have events, special occasions, conferences, or gatherings that they might typically attend.  

Establish the hours, fees, food provided and the person who will be the registrar, as this should be on the promotional material. Depending on your budget and audience, consider offering meals.  It keeps people on-site and eating together continues the “community building” that is so fundamental to the AVP experience. It does provide a challenge for the team to meet during lunch if you are eating communally, so that needs to be allowed for.

Will you be able of offer lodging to out of town people?
2) Design and print your flyer

When you start contacting people, make sure you have as many of your promotional materials ready as possible.  At the very least you should have a flyer ready and available before you start contacting people.  You’ll want to have something to hand them or send them when you contact them.  Newspaper articles and participant and/or inmate testimonials work really well.  You may need to tailor your approach to different groups, as well as for any media coverage you are able to get.  Be ready for this.  For example, the public at large, may not resonate with “alternatives to violence” as most believe that if they don’t beat people up, then violence is not “relevant” to their lives.  “Creating a Culture of Peace” is the title of a flyer that has been used.  However, if you’re targeting parolees, or people in the justice system, “alternatives to violence” is a very appropriate title, as that population usually has a profound knowledge of the need for “alternatives to violence” and may not resonate as much with “creating a culture of peace.” Remember that AVP is a great way to develop leadership for an organization.

Consider designing an invitation to attend on a scholarship that includes a response/registration (to help you plan for numbers attending). Some communities offer scholarships for those who bring another person. 

Approximately 12 weeks in advance of a workshop identify a team of (ideally) three people of diverse backgrounds and genders who are willing to work on making contact with people in your community. If this is your first workshop in a community, consider inviting this team to attend the workshop on a scholarship in exchange for helping to recruit people to take the workshop.

Brainstorm initial list of people, organizations, churches and service organizations to contact.  NOTE:  when recruiting for cultural diversity, it is important to make personal contact with individuals who might have knowledge of those local communities.  Oftentimes, a “Filipino Community Center” is not well known about by white people, but Asian people, who may or may not be a “member” of that community center, have a much higher likelihood of knowing about it, and possibly knowing someone personally who is affiliated with that Center.  In many communities there are newer populations of immigrants from Mexico and Central America.  Don’t assume that all Latinos are familiar with those communities.  Many second, third, fourth generation Mexican Americans know very little about the newer immigrants from Mexico.  

The priority for this list should be those with whom your organizing team has personal contact or association.

The second priority would be people you know who have contact with or are members of those organizations, churches, service organizations and people.  The goal here is to make personal contact with those individuals to inform them of AVP, your role, your experience with AVP, and then ask: if they have an interest in attending a workshop and if they would help you to schedule an opportunity to make a presentation to their group. 

Another aspect of recruitment beyond people whom you know personally, is to be mindful of the possibility that for example, men may listen a little more attentively to another man, black folks may listen a little more attentively to another black person, parolees to another parolee, Latino males to a Latino male, etc. There is an aspect of separation of realities that needs to be considered when doing recruitment especially for a diverse group.  A white female may have the ability to make a beautiful and heartfelt presentation, and make a good case for attending an AVP workshop and then there is that division thing.  The division takes the form of this kind of thought, “that sounds pretty good, but it’s probably just another one of those white social worker kinds of deals, where the white folks are coming in to tell us about how we should be.  And they don’t have a clue about our realities growing up in this society, because they live in a world of privilege that benefits their people.”  As much as you may disagree with the reality of that for you, it is a division that exists, so it can be very helpful if someone from the group that you are targeting can speak about their experience and why they think AVP is something that can not only benefit members of that group, but benefit all of us as a human family.  

Let other facilitators in your state know you are offering a workshop as they might send people they have been wanting to take a workshop. In California, notify www.AVP.California.org know of your workshop so it can be posted on the website and announcements sent out to those on their list of possible attendees.

11 weeks in advance of the workshop

Begin to make phone contact with those people the team has identified for the purpose of either having an extended phone conversation or meeting face to face.  Face to face is ideal.  If contact has to be by phone, make sure you schedule a time when the person says they have time.  

Make appointments with individuals and representatives from community groups for the next 2 weeks.  If possible at this stage, schedule yourself to speak before groups at their regular meeting times.  Otherwise, use the face-to-face meetings with individuals to determine groups to which they belong, and to whom you want to present.  See if you can get that person to help you schedule a time to speak at one of their meetings in the next 6-7 weeks. Keep a record of who you contacted and what happened.

The timeline here is important, because most people are not going to be able to make such a commitment of time as an AVP workshop requires less than 3-4 weeks in advance.  So the goal is to have a pretty solid list of at least 5 people over your target number by 3 weeks in advance.  Then you still have time to fill in holes of those who end up dropping for one reason or the other.  

6-11 weeks in advance of the workshop

Hopefully you now have several presentations to make for a variety of community groups.  Some presentations may be as short as 15 minutes and some a little longer.  In some cases, the groups will mention that you do not need to stay through to the end of their meeting.  If at all possible, stay so you can talk to people individually who might have more questions.  Otherwise, at the end of your presentation, it’s great to pass around a clip board with a place for people to put their names and contact information if they are interested in learning more about AVP.  You then have some other individual leads you can follow up on.  Having one-on-one conversations with people is the most effective way of getting people interested to the extent that they commit to coming to a Basic workshop. Keep a record of whom you contacted and what happened.

Depending on what the group is and what you understand is their primary interest in AVP (prison AVP, or community-based alternatives to violence for youth, or school-based alternatives to violence workshops, or peace work), you will need to tailor your short presentation according to that primary interest.  

4-10 weeks in advance of the workshop

Make follow up phone calls to those who indicated an interest in AVP at the presentations you did.  Schedule a time, preferably in person, otherwise by phone when you both have at least 10-15 minutes.  If after your conversation, the person is not interested at this time, ask them if they can think of anyone they know, who might be interested.  Get their contact information and ask if you can use their name when making contact.  

As much of the above should be done, ideally by 3-4 weeks before the workshop.  You should have about 5 more people than you would ideally like to have in the workshop.  Ideally, you would be keeping in touch with those who have committed, either by mail, email or calls a couple of times before the workshop.  This is to establish familiarity and deepen their sense of commitment to coming.  

4 weeks in advance of the workshop  

Also, in this time frame it is ideal to write Op-Ed pieces (usually 700ish words) in your local newspapers.  This could be something about your personal experience doing AVP and why it’s important with some relevant information about the prison system).  

If you have contact with a reporter and can get them to do an article about AVP, this is also helpful.  This may get you some additional inquiries, but will also serve to solidify the commitment of those who have agreed to attend.  

The next best thing in terms of mass media is press releases and public service announcements.  These are usually very short pieces that newspapers will run in a “community calendar” section as a public service.  If there is a fee for the workshop, that can sometimes preclude them from giving you the free space, so if you’re offering a sliding fee scale, be sure to mention that.  Or better yet, you can say a donation is requested and then you can negotiate that on the phone when people call.  

You may get some calls from these efforts, especially if you get an article in the paper and don’t forget to have the reporter put who to contact for further information in the published article.  

But press releases and PSAs you should consider mostly informational and a means by which you continue to achieve some “name recognition/familiarity” with AVP in the community.  This is a very important piece for future workshops you may hold in the community.  

Another mass distribution mechanism these days is emailed listserves.  You may want to ask around among some of the coalitions, universities, human service organizations about various listserves that you can make an announcement on.  Ideally, you have established some name recognition within these communities, but you can often make one to two announcements on listserves.  

Within 2-4 weeks of the workshop

If you have people interested in participating in the workshop and who said they can pay something, the best thing to do is begin to collect those fees.  The reason for this is that often serves to really solidify their commitment to coming.  The time commitment to attend a Basic Workshop is significant and when the time comes around and if people have other stuff come up and haven’t already made a financial commitment, the AVP workshop may be the first to go by the given up.  

Send or deliver directions to the workshop and some final details, such as bring your lunch and the time to arrive etc. Even though it is on the flyer some people lose it or forget.

The week before the workshop

Call every person you have as a possibility personally and check that they are still planning to come, letting them know that we are counting on them showing up to make the workshop a success.

After the workshop

Recruiting for one workshop is only the beginning for the next one.

Compile your lists for the next workshop. 

Be sure every participant has every other participant’s name and contact information, to maintain that community mentioned earlier and to let them know when to send their friends to the next workshop.

Send the names and emails of interested people who didn’t come, as well as those attended and want to continue, to AVP California to be added to the potential attendees list. Or better yet, go online to add them and create your own database of future attendees.

Groups or individuals to contact:

Boys and Girls Club staff as well as other youth agency staff

Homeless shelters

Ex-gang members

Local facilitators and past attendees with extra flyers asking them to tell their friends.

Parole agents , parole support groups

Churches especially serving people of color

Centers or clubs serving people of color 

Prison staff

Half-way houses, rehab centers

Recovery homes

Battered women shelter

Retired people- try RSVP or community lunch centers

Local Peace groups

Local mediation organizations

Social workers, psychologists, 

Colleges and their groups of people of color

NAACP

Correctional officers and parole officers

Benevolent fraternal associations

Catholic relief

ROTC

Labor organizations

Senior centers

12-step programs

Vets groups

Corporations

Local Volunteer recruitment groups

Overview checklist
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