Sample mini-workshop (60 to 90 minutes)

This agenda has been used with prison staff, wardens and community groups. Thanks to John Shuford for the initial guidance on developing this. Rarely will you have a space that allows getting up much for Light and Livelies so this agenda allows for that.

Put on the walls: Guides to Transforming Power, Ground Rules/Agreements, Agenda for the day and sometimes Affirmation Posters you have received.

Always take a clipboard with a pen attached to pass around for people to sign up for a workshop.

Handouts: 


Use the 11x17 Peaceful Relationships flyer folded as a holder for any of the following:



Flyer for upcoming workshop including a back of flyer 


Statistics about state



Overview of AVP/California http://avp-california.org/Overview%20of%20AVP_CA.pdf


Recent newsletters Update  http://avp-california.org/facilitators/updates.php
As the group gathers give them handouts, because in most cases they have somewhere else to go right afterwards.

(5 min)Introduction of the team (try to have the team include a former prisoner as well as someone who looks like the group, be sure to include personal background)

(1 min)Agenda Preview (post it as usual)

(3 min)Historical overview (especially include the initial involvement of prisoners in design, 30 years old, worldwide-Rwanda)

(15 min)Adjective names 

Have each person select an adjective name with usual requirements and then go around and ask each person to share theirs, being sure to question when it isn’t positive.


Explain how it sets a tone in the workshop of familiarity (in the prison no one uses the name their momma gave them, so this creates a new environment just with the name.


Talk about the beginnings of affirmation of oneself and how hard it was for some of us to define ourselves positively.

(10 min)Pattern Ball


If you have a large group, ask for volunteers to participate.

Use this as a communication example by asking: What can we learn about communication from this exercise?

OR (but not both) as a metaphor for job success: What was necessary to be successful in this exercise?

You are looking for: Pay attention to a few people, listening and receiving information, knowing where and when  and how to receive information.

End by saying “I have a bit of information I am going to communicate” and then toss the ball very hard to someone in the audience, so the receiver can’t get it. Ask “Is this good communication?” Why? Good communication included good information delivered at the right time and place and in the right setting and less tension.

(20-30 min) Concentric circles


If chairs do not allow the usual circles, have them find a partner and select one as A and one as B, have them raise their hands as A then as B. After each discussion ask the As hold up their hand and ask Bs to move around to find a partner each time you change.


Questions (select what works in time available, using the order shown here): 

If money were not an issue, where would I go on vacation, who would I take and why?

Someone I respect and why…




Something I am proud of and why….



Something I’ve learned through my life experience that is important to me now.



*How my family handled conflict? How I handle conflict now.

Debrief

(10) Elephants and Palm Trees/ Zip Zap Boing depending on space and time

(5 min) How AVP works  


Explain relationship between community and prison, independence, self-sustaining. 


Give statistics –60% reduction in writeups, 40% reduction in recidivism after 3 years


Share a personal story of a specific situation that happened in the prison setting or the community

(2 min) Why we are here


THIS IS THE PITCH. Don’t forget it!! Whether it is money, workshop participation or whatever your purpose being here… be clear about it and state it right up front.  PASS AROUND THE CLIPBOARD

(10 min) Questions and answers  Be sure to allow time for this. Be prepared to ask them questions to elicit more information if none are forthcoming: “Who might you suggest attend this workshop?”

 “Is this a workshop you might like to attend?”

“What interest you about this work?”

