Alternatives to Violence /California (AVP/CA)  Steering Committee - Minutes

Sacramento Meetinghouse, 890 57th Street, Sacramento, California

Steering Committee Members

Joyce Banzhaf (Joyful Joycy)


Present

Robert Barns





Not present

Ann Boone (Adventurous Ann)


Present

Stephen Birdlebough



Not present

Guarionex Delgado (Grateful Guari)

Present

Pat Hardy (Pausing Pat)



Present

Stephen Matchett (Stimulating Stephen)

Present

Vicki Rumbaugh (Vibrant Vicki)


Present

Kathy Smith (Carefree Kathy)


Present

Kenya Williams




Not present

Gary Wolff (Groovy Gary)



Present

Katherine Youngmeister (Curious Katherine)
Present

Agenda
Pat reviewed the agenda and asked for volunteers to lead each of the agenda items. Gary volunteered to take minutes.

Opening
Vicki led the gathering “What I gave up to be here today.” The Community Agreements were posted and reviewed.

Concentric Circles Vicki led us in an exercise of Concentric Circles with the topics:
TaCT
Ann and Vicki reported on the Teambuilding and Conflict Transformation in the workplace project. On November 12, Pat, Vicki, and Alex Perrotti met with the new warden at California State Prison, Solano. Kenya is the principal education at Solano. The warden “okayed” the giving of AVP pins to graduates of Basic workshops and seemed supportive of AVP.  


The warden suggested a one-page briefing sheet on TaCT would be helpful. Further, a grant might be sought from Community Partnership Development as a joint AVP and CDCR grant request. The request should address some key issues that CDCR is struggling with such as: “reducing EEO complaints”, “sexual harassment”, “stress disabilities”, “workplace violence”, and “reduction of sick days”.

Follow up: Pat and Vicki agreed to work the briefing sheet and share it with the Steering Committee.


For information, Susan Hubbard (Director, Division of Adult Institutions) is retiring.


It is okay to mention to other prisons that TACT is in the making. The pilot will be at no charge to CDCR, however, additional programs will be available for a fee.

Follow up: Pat agreed to put detailed information including pricing and the John Shuford articles on the AVP/CA website.

There is a need to contact our state legislators regarding TaCT
.Follow up: Pat agreed to develop some talking points that we might use for contacting our state legislators.

Program Assessment

Vicki and Gary reported on the work of the Program Assessment subcommittee (Vicki, Pat, and Gary). The process includes:

· Outside Prison Coordinators will complete a questionnaire concerning their assessment of the program in the prison for which they are the coordinators.

· Volunteers (not directly associated with each prison) will make a telephone contact with the prison inside contacts (such as the Community Partnership Managers) to ask questions concerning the program.

· The subcommittee will then summarize the collected information and prepare a one-sheet summary to be distributed to the prison wardens, prison inside contacts, and the Outside Prison Coordinators.

A draft of the questions was distributed to the Steering Committee.

Follow up: Vicki plans to make a summary report to the Annual Gathering and solicit volunteers to make the calls to the prison inside contacts.

QEWR

Gary reported for George Ramos on the development of the Quick and Easy Workshop Reporting system.

Follow up: Gary plans to make a short presentation about QEWR to the Annual Gathering.

Treasurer’s Report

Stephen reported on the state of our finances including actual income and expenses for this fiscal year to date (April 1, 2009 through November 10, 2009).  A balance sheet as of November 10, 2009 was also presented. A copy is attached to these minutes.

There doesn’t appear to be the need to develop and approve a budget for FY 2009-2010.

Follow up: Stephen plans to make a report to the Annual Gathering.

Fundraising

Stephen reported on the need to get an end-of-year fundraising letter out.

Follow up: Stephen agreed to work with other volunteers in getting the letter out. (See also the discussion of Outreach Coordinator, below.)

The use of host families for facilitators has helped to reduce the cost of lodging. There may be tax benefit for the host families.

Follow up: We agreed to send a letter to the host families thanking them for their support and indicating the savings made to AVP/CA. Best Western Sahara (Blythe) should receive a certificate that may be posted in the lobby thanking them for the several years of lodging support for our facilitators.
Guari reported that the California/Nevada Annual Conference of United Methodist Churches may be a source of funding.

Follow up: Pat agreed to follow up with Guari and research the possibility of requesting funds.

Nominations for the Steering Committee

Ann reported for the Nominating Committee (Ann, Joyce, and Gary). Some of our members are dropping off the committee. We approved bringing forward the names Joan Cowan and Eric Moon to the Annual Gathering. Guari agreed to continue another year if he could be excused from conference calls.

We also approved the creation of an AVP/California Advisory Committee with the Stephen Birdlebough and Kenya Williams serving in that capacity.

Follow up: Ann will prepare a roster of Steering Committee members for presentation at the Annual Gathering. The roster should include the terms of service.

Support for Local Area Councils and Groups

Katherine expressed her concern regarding the Bay Area Santa Cruz Area councils in that they now focus on support for facilitators who do prison work and pay less attention to the needed work of community workshops. Kathy shared her experience with the San Diego area group. The councils should be welcoming to parolees.


An idea arose to sponsor a one-day Advanced workshop facilitated by outsiders to draw in council members. Possible topics: “Forgiveness”, “Restorative Justice”, and “Manliness”.

Follow up: For the Annual Gathering use Concentric Circles with topics related to councils, such as:

· What draws me to my local council?

· Where do I find community and support?

· How should we incorporate new people?

· Is there a place for me? 

FCL of California and Death Penalty Focus Joint Award Ceremony

Pat reported that she will be honored at the award ceremony on March 26, 2010. She expressed some discomfort regarding that award for her personally. (Later note: they are listing it as an Award to AVP/California with my accepting it.)

Lunch   We broke for lunch and fellowship at a local eatery.

Gathering
Kathy read a poem from Amazing Armando from Richard J. Donovan Correctional Facility (RJD). The poem was about community and may be published in the Transformer.

Evaluation

We broke into small groups and considered the following topics:

· What I do that I’m proud of.

· Affirmations to each.

· Constructive suggestions for each.

· Issues I need reassurance on.

· Particular concerns about the Steering Committee.

We then gathered as a whole group and shared some of what we learned.

· We need to empower people to step up to share responsibilities.

· Structural issues related to a “flat” versus “hierarchical” organization.

· The Friday morning conference call for outside prison coordinators might be more productive with rotating leadership.

· Pat’s role in AVP/CA:

· Point person

· Handles mail

· Comfortable with administrative tasks

· Needs help with opening prisons to AVP

· Wants to do things with others

· Wants others to clerk the Steering Committee

We approved Joyce and Guari helping with opening prisons to AVP.

Outreach Coordinator

We approved a pilot project to hire an outreach coordinator to work in the Susanville area. The role of the outreach coordinator will be to recruit people in the community to take workshops. The outreach coordinator could possibly be a formerly incarcerated person. The project budget is $25,000. 

Follow up: The end-of-year fundraising letter should focus on the outreach coordinator pilot project.

We approved publicly accepting a grant from the Southern California War Tax Resistance Alternative Fund should a grant be given.

Follow up: Gary will request a grant from the Alternative Fund.

We approved accepting donations from inmates in response to a general solicitation for funds. We were not comfortable soliciting donations from any particular inmate.

AVP Role in Re-entry of Prisoners to the Community

Stephen introduced the topic. We offer a format for formerly incarcerated people to serve the community by taking and facilitating community workshops. We are not in a position to offer other services.

Dinner

We shared dinner at Café Bernardo and continued with the meeting. The blessing card was read:


Blessings on the blossom


Blessings on the fruit


Blessings on the leaf and stem


Blessing on the root


Blessing on your meal



and on your work



and on each of you


Please be with you, Peace on Earth

Graduation Certificates

We approved a wording change for the back of the graduation certificates for Basic and Advanced workshop.

Current wording:

"The Alternatives to Violence Project (AVP) is an international non-sectarian group of dedicated volunteers of diverse national origins, races and religious affiliations formed by Quakers..."

New wording:

"The Alternatives to Violence Project (AVP) is an international non-sectarian group of dedicated volunteers of diverse national origins, races and religious affiliations that originated in a collaborative effort between prisoners and Quakers..."

Follow up:  Pat agreed to update the AVP/CA website to reflect the new wording. She also agreed to notify the Outside Prison Coordinators and lead facilitators.

Agenda for Annual Gathering

The remainder of the meeting was focused on the agenda for the Annual Gathering to be held the next day.

Next Meetings
The next meeting should be a conference call in January 2010.

Follow up: Vicki agreed to clerk the next meeting. Ann agreed to use the calendar wizard to identify the best time for the call.

The next face-to-face meeting should be in the April 2010 timeframe. The format could be a one-day retreat for Outside Prison Coordinators. Possible facilitators: Katherine, George Ramos, and Kary Shender. The Steering Committee would also be a one-day affair. Santa Barbara is a possible meeting site.

Gary Wolff, Minute Taker
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