Minutes of Meeting June 2, 2010- Steering Committee Conference Call
Present:  Joyce Banzhaf, Ann Boone, Joan Cowan, Pat Hardy, Linda McCue, Stephen Matchett, Eric Moon, Vicki Rumbaugh,,Kathy Smith

 

1.    Steering Committee Retreat:  Theme - Maintaining our character (as a flat organization), our standards (personal and California perspectives) and ethics while relating to CDCR (a hierarchal organization)

       Date:  August 10, 11, 12, 2010

       ACTION;  Kathy will call George Ramos and Ann will call Katherine Youngmeister to see if they would like to facilitate.

2.    Prison Coordination:  Pat reported that Jamestown and Ironwood are now without coordinators.  At Jamestown it is both an availability and a political issue.  Pat, Joyce and Joan will work on this issue which may require contacting Cynthia at the state level

       ACTION;  Pat, Joyce, Joan

       ACTION;  Pat, Vicki to work together to coordinate Ironwood because Lynn Wolf no longer has time

       ACTION;  All prison coordinators need to work to build successors, inside and out because this will become a recurring problem.

 

3.    DVI;  The community around this prison are getting ready to get a program going.  First, work must be done on community building.

       ACTION;  Joyce will work with and facility community workshops.

 

4.    Financial Report:  Stephen reported we are not taking in much as we have historically.  This was to flag us.

       ACTION;  Stephen will send out an e-mail to donors

       Discussion about cost of lodging versus capacity to do workshops.  Sense was that we look at leadership training and stability at prison when making these decisions.

 

5.    Outreach Coordination;  Pat proposed Toby Laverty as a 1/4 outreach coordinator focusing at Susanville.  It was decided to move ahead with this proposal.

       ACTION;  Pat and Stephen at setting up employee needs, probably with a service.

 

6.    Santa Cruz Council Issues;  Linda McCue reported on two hour council meeting with Lucia regarding conflicting actions and behaviors.

       The council was emotionally and physically drained by their conflict resolution activities.  They will meet again on Sunday to make  decisions.  Suggestions were made as to how to hold that meeting with an atmosphere of trust and support for all present.  Those suggestions include using AVP gatherings and exercises to support the council, with goals towards healing and supporting all involved.

        ACTION:  Stephen, Pat, and Vicki to phone conference with Linda to support her work with the council. 

7.    National Meeting Report;  Pat reported national interested in research and would like to use California.  Don Nason may be the point person.

8.    Coordination SATF at Corcoran;  Don Nason is retiring from his job in June and is willing to take over as coordinator here (this is a new program).

       This will enable Diana Couch to work with Lancaster which is also opening up.

9.     Minutes of last Steering Committee meeting were approved as Stephen had sent out.

 

Submitted by Vicki Rumbaugh

 

 

 

 
