AVP/ California Goals for 2009

1. AVP Facilitator Prison Orientation:

George Ramos, Ann Boone, Steve Birdlebough, Pat Hardy, Linda McCue
* Lesson Plan Development
 Conduct a Session
 Explore CDCR Recognition

2. Assessment Standards:

Vicki Rumbaugh, Steve Birdlebough, Gary Wolff, Jim Avera
 Complete Protocol
 Conduct at 3 Prisons

3. QEWR (Quick and Easy Workshop Reporting) Database:
George Ramos, Diana Couch, (Ben Glass for research)

« Complete

 Beta Test

» Start Using

* Explore use of statistics

4. TACT: Ann Boone, Vicki Rumbaugh, Diana Couch
« Complete Editing/Finalize
e Conduct one pilot program
 Explore CCPOA Funding and Grant

5. Local Capacity Development: Katherine Youngmeister and Pat Hardy

» Susanville -- Ann Boone, Jeff Spires
Conduct Advanced Community Workshop
Take 5 People from Outside into Prison

* Blythe Pat Hardy, Vicki Rumbaugh, Gary Wolff
Convene first Council Meeting, provide liaison and support.
Provide and mentor facilitators

 Watsonville - Katherine Youngmeister, Linda McCue
Bring everyone together to build community
Continue Workshops
Form/Convene a Council Meeting

* San Joaquin Valley Council - Pat Hardy, Stephen Matchett
Continue Council liaison and support
Provide and mentor Facilitators

 Sacramento: Katherine Youngmeister, Judy Davis, Ben Glass
Hold T4F, Convene Council Meeting

 Chico/San Diego/ Tehachapi:Jjudy Davis, Kathy Smith, Diana Couch
Support as Needed



« Palm Springs/Indio Gina Chapa, Pat Hardy
 Marketing: Ben Glass, Judy Davis, Sharon Beckman, Monique Lusse

6. Continue to Improve Internal Communication
-- 80/20 Goal (80% received and understand)

8. Expand number of Prison Programs only according to criteria and capacity
Jim Avera, Diana Couch, Joyce Banzhaf

9. Receive $3,000 per month to Support Program:
Katherine Youngmeister, Catherine Margarin?
Website be able to take donations
Monitor and build on CSESS Results

10. Explore and encourage inside Support Group formation: Linda McCue
11. Continue Existing Programs As Successfully as We Are Now Doing:All

12.Begin to acknowledge and address issue of white skin privilege to enrich
and strengthen AVP’s work: Monigque Lusse, Pat Hardy, Janet White ?,
Marianna ???

Distribute Articles throughout the year

Establish a Working Group



